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Relevance between the IIAP Criteria and the ESG 

These criteria have been prepared to be used in the THEQC International Institutional 
Accreditation Program, considering the Standards and Guidelines for Quality 
Assurance in the European Higher Education Area (ESG-2015). Table 1 shows the 
relevance between ESG-2015 and the THEQC IIAP Evaluation Criteria. 
 

A. GOVERNANCE AND QUALITY 

A.1 Governance and Quality 
The institution should have the governance model to enable institutional 
transformation, apply leadership approaches, create internal quality assurance 
mechanisms and internalise the quality assurance culture. 

A.2 Mission and Strategic Goals 
The institution should plan and implement its strategic goals and objectives 
created in accordance with its policies to achieve its vision, mission, and goals, 
monitor and evaluate its results in the scope of performance management, and 
disclose these to the public. 

A.3 Governance Systems 

The institution should have a system to manage its processes as well as financial, 
human and information resources to guarantee the achievement of its strategic 
objectives in qualitative and quantitative manners. 

A.4 Stakeholder Involvement 
The institution should establish and manage the necessary systems to receive 
and respond to the feedback of its internal and external stakeholders in order to 
ensure their involvement in strategic decisions and processes and use them in 
their decisions. 

A.5 Internationalisation 
The institution should manage its processes, form the organisational structure, 
and periodically monitor and evaluate its results in accordance with its 
internationalisation strategy and objectives. 
 

B. LEARNING AND TEACHING 

B.1 Program Design, Evaluation and Update 
The institution should design its teaching programs considering the teaching 
objectives and learning outcomes and in line with the Turkish Higher Education 
Qualifications Framework and periodically evaluate and update them to ensure 
that they meet the needs of students and society. 
 

B.2 Implementation of Programs (Student-Centred Learning, Teaching and 

https://www.enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
https://www.enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
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Evaluation) 
The institution should implement the student-centred and competency-based 
teaching, measurement and evaluation methods to achieve the aimed qualified 
alumni competencies. The institution should set out explicit criteria for student 
admissions, the recognition and certification of degrees, diplomas and other 
qualifications and consistently implement the predefined and announced 
rules. 
 

B.3 Learning Resources and Academic Support Services 
The institution should have the necessary resources, infrastructure and 
environment to implement its learning and teaching activities and achieve its 
aim of qualified alumni competencies and should ensure that the learning 
opportunities are sufficient and accessible for all students. The institution should 
provide assistance services for the academic development and career planning 
of students. 

B.4 Teaching Staff 
The institution should be fair and transparent in all the processes pertaining to 
the recruitment, appointment, promotion and teaching assignments of the 
teaching staff. The institution should provide opportunities to continuously 
develop the learning and teaching competencies of teaching staff to achieve the 
aim of qualified alumni competencies. 

 
C. RESEARCH AND DEVELOPMENT 

(Artistic activities are also evaluated within this scope under the Research and 
Development heading in the higher education institutions which offer art 
education degrees.) 

C.1 Management of Research Processes and the Research Resources 
The institution should manage its research activities in a way aligned with its 
academic priorities determined within the framework of its strategic plan as well 
as the local, regional and national development objectives, adding value and 
transforming them into social benefit. The institution should provide the 
required physical infrastructure and financial resources for these activities and 
enable their effective use. 

C.2  Research Competence, Collaborations, and Supports  
The institution should give opportunities (training, collaborations, supports, etc.) 
to teaching staff and researchers to maintain and improve their scientific 
research competence. 

C.3 Research Performance 
The institution should periodically measure and evaluate its research activities 
on the basis of data and publish their results. The obtained data should be 
employed for the periodic review and continuous improvement of the 
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institution's research and development performance. 
 

D. SERVICE TO SOCIETY 

D.1 Management of Service to Society Processes and the Service to Society Resources 
The institution should manage its service to society activities in accordance with its 
strategic objectives and goals. The institution should provide the required physical 
infrastructure and financial resources for these activities and enable their effective 
use. 

D.2 Service to Society Performance 
The institution should periodically review and continuously improve the activities it 
maintains in line with its service to society strategy and objectives. 
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Table 1. Relevance between the THEQC IIAP Evaluation Criteria and ESG-2015  
 

The THEQC IIAP Evaluation Criteria Standards in Part 1 of ESG 
A.
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A.1.Governance and Quality 
A.2. Mission and Strategic Goals 
A.3. Governance Systems 
A.4. Stakeholder Involvement 
A.5. Internationalisation 

 

1.1. Policy for Quality Assurance 
1.7. Information Management 

1.8. Public Information 
1.10. Cyclical External Quality 
Assurance 
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B.1. Program Design, Evaluation 
and Update 
B.2. Implementation of 
Programs (Student-Centred 
Learning, Teaching and 
Evaluation) 
B.3. Learning Resources and 
Academic Support Services 
B.4. Teaching Staff 

1.2.  Design and Approval of 
Programmes 
1.3. Student-centred Learning, 
Teaching and Assessment 
1.4. Student Admission, 
Progression, Recognition and 
Certification 
1.5. Teaching Staff 
1.6. Learning Resources and 
Academic Support Services 
1.9. On-going Monitoring and 
Periodic Review of Programmes 
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C.1. Management of 
Research Processes and the 
Research Resources 
C.2.  Research Competence, 
Collaborations, and 
Supports  
C.3. Research Performance 

 

D.
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D.1. Management of Service to 
Society Processes and the Service 
to Society Resources 
D.2 Service to Society 
Performance 
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               The THEQC IIAP Rubric
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A. GOVERNANCE AND QUALITY 
A.1.Governance and Quality 
The institution should have a governance model to enable institutional transformation, create internal quality assurance mechanisms, and internalise the quality 
assurance culture. 

A.1.1. Governance model and administrative structure 
(ESG 1.1) 
 
The institution's governance model and administrative 
structure, the operation of decision-making mechanisms, 
and the representation of stakeholders are established in 
line with the institution's mission and vision. The working 
procedure, authorities and responsibilities of senior 
management and their communication with all staff of the 
institution are established and adopted. There are an 
organisational chart, job descriptions, and workflow 
processes and these are implemented. These documents 
are published, and it is ensured that the stakeholders are 
aware of them. 

 
 

1 2 3 4 5 
The institution does 
not have a 
governance model 
and organisational 
structure that align 
with its mission and 
support the 
achievement of the 
strategic objectives. 

The governance 
model and 
administrative 
structure, which 
ensure the 
achievement of the 
mission and 
strategic objectives 
of the institution 
and that align with 
its processes, are 
determined. 

The governance 
model and 
organisational 
structure of the 
institution function 
in a manner that 
includes the 
entirety of units 
and areas. 

The practices 
related to the 
governance and 
organisational 
structure of the 
institution are 
monitored and 
improved.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices. 

 
Sample Evidence 
• The governance model and organisational chart 
• Practices/evidence showing that the institution implements its policy and strategic 

objectives regarding the governance and administrative areas 
• Evidence showing follow-up and improvement regarding the governance and organisational 

structure practices 
• Evidence concerning the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation 
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A. GOVERNANCE AND QUALITY 

A.1. Governance and Quality 
 1 2 3 4 5 
 

A.1.2. Governance (ESG 1.1) 
 
The governing body adopts the process and is highly 
motivated for the establishment of a quality 
assurance system and quality culture. 
 
There is an efficient communication network 
between the academic and administrative units and 
the governing body. Governance processes and the 
quality assurance culture are internalised. 
  

 

There is no effective 
leadership approach 
that supports the 
management of the 
quality assurance 
system and the 
internalization of the 
quality culture in the 
institution. 
 

Leaders in the 
organization have 
ownership and 
motivation to 
manage the 
quality assurance 
system and 
internalise its 
culture.  

The institution has 
leadership 
practices that 
complement the 
development of 
quality assurance 
system and culture 
throughout the 
entire institution. 

Leadership practices 
and their contribution 
to the development 
of quality assurance 
system and culture 
are monitored, and 
relevant 
improvements are 
made. 

There are 
internalised, 
systematic and 
sustainable practices 
that can be used as 
examples of best 
practices. 

 
Sample Evidence 
• Plans and practices for developing the quality assurance culture 
• Methods employed to evaluate and follow up the leadership qualifications and 

competencies of the institution’s administrators, results of the follow-up processes and 
related improvements 

• Methods employed to evaluate and follow up the development of the quality culture in the 
institution, follow-up results and related improvements 

• Evidence concerning the specific approaches and practices developed by the institution in 
line with the institutional needs along with standard practices and legislation 
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A. GOVERNANCE AND QUALITY 

A.1. Governance and Quality 
 1 2 3 4 5 
 
 

A.1.3. Institutional transformation capacity (ESG 1.1) 
 
The institution has an agile governance competence 
that makes it ready for the future by considering the 
changes in the higher education ecosystem, global 
tendencies, national objectives if any, and stakeholders' 
expectations. It uses approaches such as change 
management and innovation management to 
transform the institution in line with the objectives, 
mission and goals for compliance with the future and 
strengthens institutional authenticity. 

The institution does 
not have change 
management.  

The institution 
has determined 
needs for 
change. 

The change 
management 
approach is 
expanded 
throughout the 
institution and 
being carried out 
holistically. 

Change management 
practices that are 
implemented in 
accordance with 
objectives, mission 
and targets are 
monitored and 
measures are taken. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices. 

Sample Evidence 
● Change management model 
● Change plans, roadmaps 
● Analysis reports for change in the higher education ecosystem regarding its primary 

functions 
● Future scenarios 
● Innovation management system 
● Change teams' documents 
● Evidence concerning the specific approaches and practices developed by the institution 

in line with the institutional needs along with standard practices and legislation 
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A. GOVERNANCE AND QUALITY 
A.1. Governance and Quality 

 1 2 3 4 5 
 

A.1.4. Internal quality assurance mechanisms (ESG 1.1) 
 
It is planned based on the PDCA cycles that which 
actions, processes and mechanisms are to be 
implemented, and flow charts are determined. 
Responsibilities and authorities are defined.  Completed 
practices are evaluated.   
 
The institution has an accessible and updated document, 
such as a quality assurance guide that contains the 
details of its policy. 
 
The processes and practices of the unit responsible for 
quality in the institution are defined and recognised by 
the staff of the institution. The unit takes an active part 
in the establishment and development of the internal 
quality assurance system and assists in the program 
accreditation processes. The unit evaluates the results 
of the performed activities. This has an effect on 
decision-making mechanisms. 

The institution does 
not have a defined 
internal quality 
assurance system. 

The institution 
has defined 
internal quality 
assurance 
processes and 
mechanisms. 
 

A transparent and 
holistic internal 
quality assurance 
system is 
implemented 
throughout the 
entire institution. 

The internal quality 
assurance system 
mechanisms are 
monitored and 
improved with the 
relevant 
stakeholders. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices. 

 
Sample Evidence 

● Defined process documents like a quality assurance guide and the working procedures 
and principles of the unit responsible for quality 

● Evidence demonstrating workflow charts, calendars, duties and responsibilities, and 
roles of the stakeholders 

● Information Management System 
● Feedback methods 
● Documents related to stakeholder involvement 
● Annual follow-up and improvement reports 
● Evidence concerning the specific approaches and practices developed by the institution 

in line with the institutional needs along with standard practices and legislation 
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A. GOVERNANCE AND QUALITY 
A.1. Governance and Quality 

 1 2 3 4 5 
 

A.1.5.  Public disclosure and accountability (ESG 1.8) 
 
Public disclosure is adopted as a principle, the ways and 
how to use them are designed and announced in an 
accessible manner. The website of the institution 
provides accurate, up-to-date, relevant and easily 
accessible information, and the mechanisms to ensure it 
are available.  Internal and external accountability 
methods of the institution are designed and 
implemented.  These are systematic and carried out 
within the framework of the announced calendar, and 
those in charge are clearly defined. Their effectiveness is 
evaluated with the received feedback.  The relations of 
the institution with external stakeholders, associated 
local administrations, other universities, public 
institutions, non-governmental organizations, industrial 
organizations and local people in its region are 
evaluated.  

 

There are no 
mechanisms in the 
institution to inform 
the public and 
establish 
accountability.  

The institution has 
defined processes 
to inform the 
public in line with 
the principles of 
transparency and 
accountability. 

The institution 
operates public 
disclosure and 
accountability 
mechanisms in line 
with its defined 
processes.  

Public disclosure and 
accountability 
mechanisms of the 
institution are 
monitored and 
improved based on 
stakeholder views. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices. 

 
Sample Evidence 

● The principles, rules and methods adopted in relation to public disclosure and 
accountability 

● Sample practices related to public disclosure and accountability 
● Satisfaction and feedback of internal and external stakeholders regarding public 

disclosure and accountability 
● Evidence showing follow-up and improvement of public disclosure and accountability 

mechanisms  
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.2.  Mission and Strategic Goals 
The institution should plan and implement its strategic goals and objectives created in accordance with its policies to achieve its vision, mission and 
objective, monitor and evaluate its results in scope of performance management, and ensure public disclosure. 

 1 2 3 4 5 
 

A.2.1. Mission, vision and policies (ESG 1.1) 
 
Mission and vision statements are defined; the staff of 
the institution recognizes and shares them. They are 
specific to the institution and provide guidance in 
creating a sustainable future.  
 
There is a quality assurance policy which has been 
developed, taking stakeholders' views into account. 
The staff of the institution recognizes and shares it. The 
policy document is simple, concrete and realistic. It 
outlines the sustainable quality assurance system.  
 
Similarly, there are learning and teaching (including 
distance education), research and development, 
service to society, governance system, and 
internationalisation policies that bear the same 
characteristics as the quality assurance policy. These 
policy statements have tangible results, and effects on 
the implementation of activities, and examples of 
these can be presented.  

 
 
 

There is no defined 
mission, vision and 
policies in the 
institution. 

There are defined 
and authentic 
mission, vision 
and policies in the 
institution. 

There are 
practices in 
compliance with 
mission, vision 
and policies 
throughout the 
institution. 

The practices 
based on the 
mission, vision and 
policies are 
followed up and 
evaluated with 
stakeholders in 
order to take 
necessary 
precautions. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Mission and vision 
● Policy documents (the learning and teaching policy document should also include 

distance education) 
● Documents showing that the policy documents were developed with the involvement 

of related stakeholders  
● Expressions and practice examples that demonstrate a holistic relationship in the 

policy documents (mention of research in educational programs, mention of service 
to society in research processes, and mention of distance education) 

● Evidence for the follow-up and evaluation of the policies 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.2.  Mission and Strategic Goals 

 1 2 3 4 5 
 
 

A.2.2. Strategic goals and objectives (ESG 1.1) 
 
There is a mutual understanding and settled way of 
approaching the Strategic Plan*; short/medium and 
long-term goals, objectives, sub-objectives, actions, 
timing and prioritizing, people in charge, and financial 
resources available for the current period, all of which 
are created, taking the stakeholders' opinion into 
account. While preparing the current strategic plan, 
the previous plan has been evaluated and used, the 
annual progress has been monitored, discussed in 
relevant boards, and necessary actions are taken. 
  
 
* It is a document in which strategic goals and 
objectives and performance indicators are defined.  

The institution does 
not have a strategic 
plan. 

The institution has 
a declared 
strategic plan. 

The institution has 
a holistic strategic 
plan adopted by all 
its units and 
recognized by its 
stakeholders, and 
practices agree with 
this plan. 

The institution monitors 
the implementation of 
its strategic plan and 
evaluates it with the 
related stakeholders; the 
output is reflected in the 
institution's future plans. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● The strategic plan and its development process 
● Performance reports 
● Evidence showing the involvement of internal and external stakeholders in the planning, 

doing, checking and acting stages of the institution's strategic plan 
● Evidence for the alignment of the strategic plan and objectives with the United Nations 

Sustainable Development Goals 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.2. Mission and Strategic Goals 

 1 2 3 4 5 
 
 

A.2.3. Performance management (ESG 1.1) 
 
Performance management systems in the institution 
are administered with a holistic approach. They assist 
the institution in its continuous improvement and 
prepare it for the future based on the strategic goals 
of the institution. The accuracy and reliability of the 
performance management are ensured with support 
from information and technology systems. The 
performance management that reflects the strategic 
perspective of the institution is maintained with a 
focus on process and stakeholder involvement.  
Performance indicators that encompass all main 
institutional activities (general, key, distance 
education, etc.) are defined and shared. 
 
How the performance indicators are related to the 
internal quality assurance system is defined and 
recorded. There are examples of how this is reflected 
in decisions.   
 
The changes over the years are monitored, the results 
of the follow-up are recorded, and there is proof that 
they are used as required. 

The institution does 
not have 
performance 
management.  

Performance 
indicators and 
performance 
management 
mechanisms are 
defined in the 
institution. 

There are 
performance 
management 
practices 
throughout the 
entire institution. 

The institution monitors 
performance indicators 
and performance 
management 
mechanisms' efficiency 
and makes improvements 
based on the follow-up 
process results.  
 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Performance indicators and key performance indicators  
● Mechanisms used in performance management 
● Performance program report 
● Evidence for improvement of the performance management mechanisms 
● Evidence for the specific approaches and practices developed by the institution in line with 

the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.3. Governance Systems 
The institution should have a system to manage financial, human and information resources and processes to ensure the achievement of its strategic objectives 
in qualitative and quantitative manners. 

 1 2 3 4 5 
 
 

A.3.1. Information management system (ESG 1.7) 
 
Data on important activities and processes of the 
institution are collected, analysed, reported and used for 
strategic management. The Information Management 
System used by academic and administrative 
departments is integrated and feeds the quality 
management processes.  The security, confidentiality 
and reliability of the Information Management System 
are provided. 

The institution does 
not have an 
information 
management system. 

The institution has 
information 
management 
systems to support 
the acquisition, 
storage, usage, 
processing and 
evaluation of 
institutional 
information. 

The institution 
maintains an 
integrated 
information 
management 
system that 
supports the 
primary processes 
(learning and 
teaching, research 
and development, 
service to society, 
quality assurance). 

The institution 
monitors and 
improves the 
integrated 
information 
management 
system. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● The information management system and its functions 
● Defined processes for acquiring, saving, updating, processing, evaluating and sharing 

information 
● Evidence for the follow-up and improvement of the Information Management System  
● Processes and practices ensuring information security and reliability 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.3. Governance Systems 

 1 2 3 4 5 
 
  

A.3.2. Human resources management (ESG 1.5) 
 
The institution has rules and processes for the 
management of human resources. These processes are 
carried out transparently and recognized by everyone in 
the institution. Education and merit are the priority 
criteria, and the primary goal is to improve 
competencies.   
 
Methods and mechanisms developed to identify and 
monitor employee (academic and administrative) 
satisfaction, complaints and suggestions are 
implemented, and the results are evaluated and 
improved. 

The institution does 
not have a defined 
process for the 
management of 
human resources.  

There are 
defined 
processes 
regarding human 
resources 
management in 
accordance with 
the strategic 
objectives of the 
institution. 

The human 
resources 
management 
practices are 
maintained in line 
with the defined 
processes 
throughout the 
entire institution. 

The institution 
monitors its human 
resources 
management 
practices and makes 
improvements with 
input from relevant 
internal 
stakeholders.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● The human resources policy and objectives, and practices related to them 
(competencies, recruitment, in-service training, incentives and rewards, etc.) 

● Employee (academic and administrative) satisfaction surveys, implementation 
systematics, and survey results  

● Evidence showing follow-up and improvement of the human resources management 
practices 

● Evidence for the specific approaches and practices developed by the institution in 
line with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.3. Governance Systems 

 1 2 3 4 5 
 

A.3.3. Financial management 
 
Primary income and expense items are defined and 
monitored over years.  The institution has defined 
processes and practices for the management of financial 
resources. These are monitored and improved.  

 
 

The institution does 
not have a defined 
process for the 
management of 
financial resources. 

The institution 
has defined 
processes for the 
management of 
financial 
resources that are 
in alignment with 
its strategic 
objectives.  

The financial 
resources 
management 
practices are 
maintained in line 
with the defined 
processes 
throughout the 
entire institution. 

The institution 
monitors and 
improves its 
financial resources 
management 
processes. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Defined processes and practices related to the management of financial resources 
(Distribution and efficient use of resources, variety of resources) 

● Alignment of the planning, usage and follow-up practices of financial resources to the 
strategic plan of the institution 

● Evidence for the follow-up and improvement of the financial resources management 
practices 

● Evidence for the specific approaches and practices developed by the institution in line 
with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.3. Governance Systems 

 1 2 3 4 5 
 

A.3.4. Process management (ESG 1.1) 
 
All processes and sub-processes of activities (including 
distance education) are defined. The accountable parties 
for processes, workflow, management and ownership are 
documented and internalised by the institution. There is 
evidence of successful process management. A 
continuous process improvement cycle is established.   

 

The institution does 
not have defined 
processes for 
learning and 
teaching, research 
and development, 
service to society and 
governance system 
practices. 

The institution 
has defined 
processes and 
sub-processes for 
its practices 
regarding 
learning and 
teaching, 
research and 
development, 
service to society 
and governance 
system. 

Defined processes 
are managed 
throughout the 
entire institution.  

The institution 
monitors its 
process 
management 
mechanisms and 
makes 
improvements 
with input from 
relevant 
stakeholders. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Process management documents 
● The process management model and practices, related systems, governance 

mechanisms (including distance education) 
● Evidence showing involvement of stakeholders 
● Evidence for the follow-up and improvement of process management mechanisms 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.4. Stakeholder Involvement 
The institution should establish and manage the necessary systems to receive and respond to the feedback of its internal and external stakeholders in order 
to ensure their involvement in strategic decisions and processes, and to use them in their decisions. 

 1 2 3 4 5 
 
 

A.4.1. Internal and external stakeholder 
involvement (ESG 1.8) 
 
The mechanisms of involvement of internal and 
external stakeholders in decision-making, 
governance, and improvement processes are 
defined. 
 
The efficiency, institutionalism, and continuity of 
the involvement are monitored. Practice samples 
in the internal quality assurance system are 
available, particularly regarding the efficiency and 
involvement of students and external stakeholders. 
Results are evaluated, and relevant improvements 
are made.  
  

The institution's 
internal quality 
assurance system 
does not have 
mechanisms that 
enable stakeholder 
involvement.  

The institution has plans to 
involve stakeholders in the PDCA 
layers regarding processes about 
quality assurance, learning and 
teaching, research and 
development, service to society, 
governance system, and 
internationalisation. 

There are mechanisms 
for the involvement of 
stakeholders in the 
PDCA layers of all 
processes throughout 
the entire institution.  

The operation 
of stakeholder 
involvement 
mechanisms is 
monitored and 
relevant 
improvements 
are made. 
 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● A list of internal and external stakeholders and evidence showing prioritization of them 
based on institutional processes 

● Data collection tools and methods employed in collecting stakeholder opinion (surveys, focus 
group meetings, workshops, the data management system, etc.)  

● Documents demonstrating that stakeholder involvement in decision-making processes is 
ensured 

● Evidence for follow-up and improvement of the operation of stakeholder involvement 
mechanisms 

● Evidence for the specific approaches and practices developed by the institution in line with 
the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.4. Stakeholder Involvement 

 1 2 3 4 5 
 
 

A.4.2. Student feedback (ESG 1.3) 
 

Student opinions (about courses, course instructors, the 
diploma program, the quality of services and general 
satisfaction level, etc.) are collected systematically by 
various means, and the results are shared and utilized 
efficiently. It is ensured that the methods used are 
reliable and valid and that data are consistent and 
representative.  
 
There are various channels for students' complaints 
and/or suggestions which are recognized by students, 
and the fair and efficient operation of these channels are 
monitored. 

The institution does 
not have 
mechanisms to 
collect student 
feedback.  

The institution has 
established 
principles and rules 
related to the 
collection of 
student feedback 
(about courses, 
lecturers, programs, 
student workload*, 
etc.) within its 
teaching processes. 
. 

Student feedback is 
collected (at the end 
of each semester or 
academic year) in all 
programs. 

Practices about 
collecting student 
feedback are 
monitored in all 
programs and they are 
improved with student 
involvement. Feedback 
results are reflected in 
decision-making 
processes. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 

Sample Evidence  
● Principles and rules about collecting student feedback 
● Evidence for the types, methods and diversity of the defined student feedback 

mechanisms (including distance/blended education) 
● Practices regarding the improvements made within the scope of student feedback 
● Examples showing the involvement of students in decision-making mechanisms 
● Evidence for the follow-up and improvement of student feedback mechanisms 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
 

* E.g., ECTS  
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A. GOVERNANCE AND QUALITY 
A.4. Stakeholder Involvement 

 1 2 3 4 5 
 
 

A.4.3. Alumni relations management (ESG 1.3) 
 
Alumni employment information like job placement, 
graduate education, income rate, and employer and 
alumni satisfaction is systematically and 
comprehensively collected, evaluated and used in the 
institutional development strategies. 

 

The institution does 
not have an alumni 
tracking system. 

The institution has 
plans for an 
alumni tracking 
system in order to 
evaluate whether 
the programs have 
reached their 
goals and 
objectives or not. 

There are alumni 
tracking system 
practices 
throughout the 
programs in the 
entire institution. 

The alumni tracking 
system practices are 
monitored and 
improvements on the 
programs are made 
based on needs. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 

Sample Evidence  
● Features of the alumni tracking system 
● Satisfaction level about the competencies of the alumni and the level of attainment 

of program goals and objectives 
● Updating works on the programs as part of the alumni tracking system 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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A. GOVERNANCE AND QUALITY 
A.5. Internationalisation 
The institution should manage its processes, form the organisational structure and monitor and evaluate periodically its results in accordance with its 
internationalisation strategy and objectives. 

 1 2 3 4 5 
 

A.5.1. Management of internationalisation processes  

The management and organisational structure of 
internationalisation processes are institutionalized. They 
are aligned with the internationalisation policy of the 
institution. The operation and efficiency of the 
governance and organisational structure are checked. 

 

The institution does 
not have management 
and organisational 
structure for the 
internationalisation 
processes.  

The institution has 
plans regarding the 
management and 
organisational 
structure of the 
internationalisation 
processes.   

The institution has 
completed its 
organisational 
structure for the 
management of the 
internationalisation 
processes, and 
functions in a 
transparent, 
inclusive, and 
participatory 
manner. 

The management 
and organisational 
structure of the 
internationalisation 
processes are 
monitored and 
improved.  
 

There are 
internalised, 
systematic 
and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Management and organisational structure of internationalisation processes  
● Evidence for the follow-up and improvement of the management and 

organisational structure 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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 A. GOVERNANCE AND QUALITY 

A.5. Internationalisation 
 1 2 3 4 5 
 
 

A.5.2. Internationalisation resources 
 
Resources allocated to internationalisation (financial, 
physical, human power) are determined, shared and 
institutionalized. These resources are monitored and 
assessed qualitatively and quantitatively.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The institution does 
not have sufficient 
resources to maintain 
its 
internationalisation 
activities. 

The institution has 
plans for creating 
physical, technical 
and financial 
resources that are 
suitable in quality 
and quantity to 
maintain its 
internationalisation 
activities. 

The 
internationalisation 
resources of the 
institution are 
managed 
considering the 
balance between its 
units.  

The distribution of 
internationalisation 
resources in the 
institution is 
monitored and 
improved.  
 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Documents on the management of the resources allocated for international 
activities (usage rates of budgets allocated to Erasmus and other international 
programs, documents on the management of budgets and resources allocated to 
EU projects and bilateral protocols etc.) 

● Evidence showing follow-up and improvement of the distribution of 
internationalisation resources 

● Evidence for the specific approaches and practices developed by the institution in 
line with the institutional needs along with standard practices and legislation  
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 A. GOVERNANCE AND QUALITY 

A.5. Internationalisation 

 1 2 3 4 5 
 
 

A.5.3. Internationalisation performance 
 
The internationalisation performance is monitored. The 
follow-up mechanisms and processes are established 
and sustainable, and there is evidence of the steps taken 
for improvement.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The institution 
does not have 
internationalisation 
activities.  

The institution has 
plans about 
practices that are 
in line with its 
internationalisation 
policy.  

There are 
internationalisation 
activities 
established 
throughout the 
entire institution. 

Internationalisation 
activities in the 
institution are 
monitored and 
improved. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Internationalisation activities 
● Indicators employed by the institution to monitor its internationalisation 

performance 
● Mechanisms established to monitor whether the internationalisation goals are 

achieved or not 
● Annual self-evaluation reports and improvement works on the 

internationalisation processes  
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.1.  Program Design, Evaluation and Update 
The institution should design its teaching programs in line with the National Qualifications Framework for Higher Education in Türkiye (NQF-HETR) and the teaching 
objectives and learning outcomes; they should be evaluated and updated periodically to make sure that needs of students and the society are met. 

 1 2 3 4 5 
 

B.1.1. Design and Approval of Programs (ESG 1.2) 
 
The objectives and learning outcomes (objectives) of 
the programs are defined, their compatibility with the 
NQF-HETR is stated and shared with the public. The 
mission and vision of the institution are taken into 
account while determining the program competencies.  
Course information packages are created taking the 
national core program (if available), the criteria (e.g. 
accreditation criteria etc., if available) into account. The 
expressions of objectives clearly state the foreseen 
cognitive, affective and psychomotor levels. The 
institution has plans about how to monitor the 
realization of program outcomes; particularly, the 
evaluation methods and processes of the shared 
(generic) outcomes of the institution are stated in 
detail. There are department-based principles and rules 
about the structuring of learning outcomes and 
necessary teaching processes.  The program states with 
which activities (competence-course-teaching method 
matrices) the competencies may be acquired. The 
competencies to be acquired based on education 
modes (formal, blended, distance) are defined for 
different fields. Physical and technological facilities 
(access, social distance, etc.) are taken into account 
when designing the programs. 

The institution 
does not have 
defined program 
design and 
approval 
processes. 

The institution 
has defined 
processes 
related to the 
design and 
approval of 
programs 
including 
principles, 
methods, 
alignment with 
the NQF-HETR, 
and stakeholder 
involvement. 

Programs that are 
designed and 
approved and are in 
alignment with the 
program objectives 
and learning 
outcomes, are 
implemented 
throughout the entire 
institution, in line 
with the defined 
processes.  

The design and 
approval 
processes of the 
programs are 
systematically 
monitored and 
improved by 
evaluating them 
with relevant 
stakeholders.  
 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 

Sample Evidence  
● Defined processes that are used for program design and approval (its compliance with the 

education policy, manuals, guides, procedures and principles, etc.) 
● The management and organisational structure of the program design and approval 

processes (Commissions, process managers, process flow, etc.) 
● Evidence for the alignment of the program objectives and outcomes with the NQF-HETR  
● Evidence for a variety of practices in department/field-specific programs in 

distance/blended program design (evidence for taking the different distance education 
demands of departments into account) 

● Evidence for stakeholder involvement in program design processes 
● Evidence for follow-up and improvement of the program design and approval processes 
● Evidence for the specific approaches and practices developed by the institution in line with 

the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 

B.1.  Program Design, Evaluation and Update 

 1 2 3 4 5 
 

B.1.2. Course distribution balance of the program (ESG 
1.2) 
 
The principles, rules and methods about course 
distribution of the program are defined. Teaching staff's 
fields of expertise and workload are considered in the 
course distribution, and the course distribution 
between them is done in a participatory manner. The 
teaching program (curriculum) takes into account the 
balance between compulsory and elective courses, 
field-specific and non-field-specific courses, and allows 
for cultural competence and acquaintance with other 
disciplines. The number of courses and the weekly 
course load are organized in a manner that allows 
students to spend time in extracurricular activities.  The 
alignment with the goals and the efficiency of the 
course information packages designed by these 
principles are monitored and relevant improvements 
are made.  

Principles and 
methods related to 
course distribution 
are not defined. 

There are defined 
processes for course 
distribution that 
include principles and 
methods about 
dimensions like the 
balance between 
courses about 
teaching staff's fields 
of expertise; the 
balance between the 
field of 
study/professional 
knowledge/general 
knowledge and 
compulsory and 
elective courses; 
gaining cultural 
competence, and 
familiarizing students 
with different 
disciplines. 

There are practices 
throughout the 
institution in 
accordance with 
the defined 
processes 
regarding the 
course distribution 
balance. 

The course 
distribution 
balance in the 
programs is 
monitored and 
improved.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Principles and methods related to course distribution and related evidence 
● Evidence showing that the balance of course distribution is taken into account in the 

announced course information packages 
● Decisions of the education commission, senate decisions, etc. 
● Evidence for follow-up and improvement of the course distribution balance 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.1.  Program Design, Evaluation and Update 

 1 2 3 4 5 
 
B.1.3. The alignment of course objectives with program 
outcomes (ESG 1.2) 
 
The learning objectives of the courses (including blended 
and distance education) are defined, and the program 
outcomes and course objectives are aligned and 
declared.  The expressions of objectives clearly state the 
foreseen cognitive, affective and psychomotor levels.  
There are plans about how to monitor the realization of 
the course learning objectives, particularly, the methods 
and processes of the evaluation of objectives not related 
to the area of study (general) are stated in detail. 

Course objectives 
and program 
outcomes are not 
aligned. 
 

There are defined 
processes that 
include principles, 
methods and 
classifications 
about the design 
of the course 
objectives and 
their alignment to 
the program 
outcomes. 
 

Course objectives 
are aligned with 
the program 
outcomes 
throughout the 
entire program and 
the course 
information 
packages are 
shared.  

The alignment of 
the course 
objectives with 
the program 
outcomes is 
monitored and 
improved.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Matching of program outcomes with the course objectives 
● Evidence for the compatibility of the courses taken outside the program (face-to-

face or distance) with the program outcomes 
● Evidence for follow-up and improvement regarding the alignment of the course 

objectives with the program outcomes 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 

B.1.  Program Design, Evaluation and Update 
 1 2 3 4 5 
 

B.1.4. Student workload-based course design (ESG 1.2) 
 
All ECTS credit points are published on the website and 
verified by following student workload.  There are 
internship and applied learning opportunities, and these 
are utilized through sufficient student workload and 
credits. The quality of completed practices is checked.  
Variations that arise from distance education are taken 
into consideration in the student workload-based design. 

Courses are not 
designed based on 
student workload.  

There are defined 
processes* that include 
principles and methods 
that comprise 
dimensions like 
internship, professional 
practices, or mobility 
explaining how to 
calculate student 
workload. 
 

Courses are 
designed, 
announced and 
implemented 
according to 
student workload.  

Student workload in 
programs is monitored 
and course design is 
updated accordingly.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 

Sample Evidence  
● ECTS course information packages* (Including distance and blended programs) 
● Evidence showing that student workload credits in professional practices, exchange 

programs, internships and projects are defined* 
● Documents including defined processes about the transfer and recognition of 

workload-based credits 
● Documents and mechanisms showing that student involvement is enabled while 

determining student workload in programs 
● Diploma Supplement 
● Evidence showing that workload-based credits are updated in accordance with 

feedback 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation        
 *Should bear the key principles of the 2015 ECTS User Guide.  
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B. LEARNING AND TEACHING 

B.1.  Program Design, Evaluation and Update 

 1 2 3 4 5 
 

B.1.5. Follow-up and updating of programs (ESG 1.9) 
 
The follow-up of program objectives and learning 
outcomes is performed as planned for each program 
and course (face-to-face, distance, blended, open). The 
operation and results of this process are evaluated with 
the stakeholders.  The statistical indicators about 
learning and teaching (courses offered each year, 
student numbers, grades, results of feedback, course 
diversity, lab applications, the balance of 
undergraduate/postgraduate programs, dropout 
numbers and reasons, etc.) are monitored periodically 
and systematically and are discussed, evaluated and 
compared to continue the development for quality 
education. There is a plan, incentive and practice for 
program accreditation; the accreditation strategy of the 
institution is stated, and its implications are discussed.  
The benefits of accreditation and its contribution to the 
internal quality assurance system are evaluated.  

The institution does 
not have any 
mechanisms for the 
follow-up and 
updating of 
program outcomes.  

Periods, principles, 
rules and 
indicators of the 
follow-up and 
updating of 
program outcomes 
are established.  
 
 
 
 

Mechanisms about 
the follow-up and 
updating of the 
program outcomes 
are implemented in 
all programs. 

The program 
outcomes are 
monitored with 
these mechanisms 
and are updated by 
including the opinion 
of relevant 
stakeholders.   
 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 

Sample Evidence  
● Periods (annual and at the end of the program), principles, rules, indicators, plans 

and practices about the follow-up and updating of the programs 
● Examples of mechanisms the institution has established to update the programs in 

line with the institution’s mission, vision and objectives 
● Annual self-evaluation reports of programs (evaluation with a focus on program 

outcomes)  
● Systems monitoring whether the program outcomes are achieved (the Information 

Management System) 
● Improvements made on the basis of yearly and duration-based self-evaluation of 

programs  
● Practices ensuring that all stakeholders are informed on the latest improvements 

and changes 
● Feedback on whether the program has reached its goals or not 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  



 

THEQC IIAP Evaluation Criteria v.1.0a                                                                                                                                        30                                                                                                                    

 
  

B. LEARNING AND TEACHING 
B.1.  Program Design, Evaluation and Update 

 1 2 3 4 5 
 

B.1.6. Management of learning and teaching 
processes (ESG 1.3) 

 
The institution has an organisational structure 
(university learning and teaching commission, learning 
and teaching centres, etc.), information management 
system and expert human resources to manage the 
learning and teaching processes holistically. Learning 
and teaching processes are implemented under the 
coordination of the senior management and the duties 
and responsibilities in this respect are defined.  
Principles, rules and the calendar regarding the design, 
implementation, evaluation and update activities of 
learning and teaching programs are specified 
throughout the entire institution. 
 
The compatibility between learning objectives, the 
teaching program (curriculum), the modality of 
educational services (face-to-face, distance, blended, 
open), teaching methods and measurement and 
evaluation in programs, and the coordination of all these 
processes are monitored by senior management.  

 
 

There is no system 
in the institution to 
manage the learning 
and teaching 
processes 
holistically. 

There are systems, 
principles and 
rules in the 
institution to 
manage the 
learning and 
teaching processes 
holistically. 
 

Learning and 
teaching processes 
are managed in 
accordance with 
the defined rules 
and principles 
throughout the 
entire institution. 

Practices for learning 
and teaching 
management system 
are followed up and 
the results of follow-
up are used for 
improvements. 
 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Organizational structure and workflow charts regarding the management of 
learning and teaching processes 

● Rules, principles and the calendar regarding the processes of learning and teaching 
and measurement and evaluation 

● Information Management System 
● Evidence showing follow-up and improvement regarding the management of 

learning and teaching processes 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.2. Implementation of Programs (Student-Centred Learning, Teaching and Evaluation) 
The institution should implement student-centred and competence-based teaching, measurement and evaluation methods to achieve the aimed qualified 
alumni competencies. The institution should set out explicit criteria for student admission, the recognition and certification of degrees, diplomas and 
other qualifications and consistently implement the pre-defined and announced rules. 

 1 2 3 4 5 
 
B.2.1. Teaching methods and techniques (ESG 1.3) 
 
The teaching method is focused on engaging and 
interactive learning. Student-centred, competence-
based, process and performance-based, 
interdisciplinary, integral, case/practice-based 
approaches that prioritize learning are adopted in all 
educational modalities (face-to-face, distance, 
blended) and the nature of these modalities are taken 
into account.  The focus is on deep learning, and the 
engagement, motivation and commitment of the 
students rather than the transfer of knowledge.   
 
Formal education processes are enriched with 
technological opportunities and the approaches such 
as flipped learning, project-based learning, etc., 
including associate, bachelor's, and postgraduate 
students. The involvement of students in research 
processes is facilitated through the curriculum, 
methods and approaches.   The implementation, 
follow-up, and preventive measures of all these 
practices are systematically evaluated.  

The institution does 
not have student-
centred approaches 
in its learning and 
teaching processes.  

The institution has 
plans, rules and 
principles about the 
implementation of 
student-centred 
approaches for the 
learning and 
teaching processes. 

Student-centred 
teaching 
techniques and 
methods are 
applied in line 
with defined 
processes in the 
entirety of the 
programs.   

Student-centred 
practices are 
monitored and 
improved with 
the involvement 
of relevant 
internal 
stakeholders.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Presence of student-centred teaching approaches in the course information 
packages 

● Principles and mechanisms related to teaching methods and material development 
for distance education 

● Defined processes and practices about engaging and interactive teaching methods 
● Practices related to the student-centred learning and teaching approach in the 

training of trainers program content 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation 
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B. LEARNING AND TEACHING 

B.2. Implementation of Programs (Student-Centred Learning, Teaching and Evaluation) 

 1 2 3 4 5 
 

B.2.2. Measurement and evaluation (ESG 1.3) 
 

Student-centred measurement and evaluation are 
implemented based on competence and performance 
and the self-expression of students is facilitated as much 
as possible. 
 
The continuity of measurement and evaluation is 
provided through methods like multiple exam 
possibilities and assignments, projects, and portfolios, 
some of which are process-based (formative). Exam 
methods aligned with and suitable to course objectives 
and education modalities (face-to-face, distance, 
blended) are planned and implemented. There are 
mechanisms for exam practices and exam security (face-
to-face/online exams, exams for disadvantaged groups). 
 
The time and rater reliability and validity of 
measurement and evaluation practices are established.  
The institution improves its measurement and evaluation 
approaches and opportunities based on the feedback of 
students and teaching staff. The announcement, 
implementation, control, alignment with objectives of 
these improvements and the measures taken are 
examined. 

 

The programs do 
not have student-
centred 
measurement and 
evaluation 
approaches. 

There are 
principles, 
rules and plans 
about student-
centred 
measurement 
and evaluation. 

There are 
diversified student-
centred 
measurement and 
evaluation 
practices 
throughout the 
entire programs. 

Student-cantered 
measurement and 
evaluation 
practices are 
monitored and 
improved with the 
involvement of 
relevant internal 
stakeholders. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Practice examples regarding the diversity of assessment and evaluation in programs 
● Exam specimens (of different measurement tools included in the program) used in the 

face-to-face/distance/blended courses 
● Course information package specimens demonstrating that the measurement and 

evaluation practices are related to the course objectives and program competencies, and 
that they are based on student workload* 

● Mechanisms related to specific measurement modalities like exams for disadvantaged 
groups and online exams 

● Exam security mechanisms 
● Evidence showing that improvements are made based on the follow-up process and with 

the involvement of stakeholders 
● Evidence for the specific approaches and practices developed by the institution in line with 

the institutional needs along with standard practices and legislation  
          
         *Should bear the key principles of the 2015 ECTS User Guide.                
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B. LEARNING AND TEACHING 
B.2. Implementation of Programs (Student-Centred Learning, Teaching and Evaluation) 

 

 1 2 3 4 5 
 

B.2.3. Student admission and the recognition and 
crediting of prior learning (ESG 1.4) 
 
The principles and rules for student admission 
(including the students admitted through ways other 
than those coming with central placement) are 
defined and announced. These principles and rules 
are consistent, and the practices are transparent. 
Document requests like diplomas, certificates and 
similar documents are tracked meticulously.  
 
Prior learning (face-to-face, public, distance/blended 
education, knowledge and skills obtained through 
informal learning) is recognized and credited.  There 
is mobility support parallel to the internationalisation 
policy, practices encouraging and facilitating students 
as well as practices preventing credit loss during 
mobility.  

 

The institution does 
not have defined 
processes for 
student admission 
and the recognition 
and crediting of 
prior learning. 

The institution has 
principles, rules and 
related plans about 
student admission 
and the recognition 
and crediting of 
prior learning. 
 

There are 
practices based on 
plans regarding 
student admission 
and the 
recognition and 
crediting of prior 
learning 
throughout the 
entire institution. 

Student admission 
and the recognition 
and accrediting of 
prior learning 
processes are 
monitored and 
improved, and 
updates are 
declared.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Principles and rules regarding student admission and recognition and crediting of prior 
learning 

● Documents showing that student workload-based credits are used in the recognition 
of prior learning 

● Evidence showing the practices’ continuity and coherence with the defined processes 
● Mechanisms to inform stakeholders 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
 

*Should bear the key principles of the 2015 ECTS User Guide.                



 

THEQC IIAP Evaluation Criteria v.1.0a                                                                                                                                        34                                                                                                                    

 
  

B. LEARNING AND TEACHING 
B.2. Implementation of Programs (Student-Centred Learning, Teaching and Evaluation) 

 

 1 2 3 4 5 
 

B.2.4.  The certification of qualifications and the 
diploma (ESG 1.4) 
 
Approval of qualifications, conditions for graduation, 
and graduation decision-making processes are 
defined in a clear, understandable, comprehensive, 
and consistent manner and are shared with the 
public. Certification and diploma procedures are 
carried out and monitored in line with this defined 
process and necessary precautions are taken. 

 

The institution does 
not have defined 
processes for diploma 
approval and the 
certification of other 
qualifications. 

The institution 
has 
comprehensive, 
consistent and 
announced 
principles, rules, 
and processes 
about diploma 
approval and the 
certification of 
other 
qualifications. 

Practices regarding 
diploma approval 
and certification of 
other qualifications 
are adopted 
throughout the 
entire institution.  
 

Practices are 
monitored and 
defined processes 
are improved.  
 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Defined processes and current practices about following up the academic and career 
development of students, the diploma approval, and the certification of qualifications 

● Criteria employed in student admissions other than centrally placed student groups, 
such as the entrance exam for international students (YOS) placements, transfers, and 
admissions in double major (DMP) or minor programs 

● Documents showing that student workload-based credits are recognized in exchange 
programs without any requirement of extra work* 

● Evidence for the specific approaches and practices developed by the institution in line 
with the institutional needs along with standard practices and legislation  
 

                *Should bear the key principles of the 2015 ECTS User Guide.                                      
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B. LEARNING AND TEACHING 
B.3.  Learning Resources and Academic Support Services 
The institution should have the necessary resources, infrastructure and environment to implement its learning and teaching activities and achieve its 
aim of qualified alumni competencies and should ensure that the learning opportunities are sufficient and accessible for all students. The institution 
should provide assistance services for the academic development and career planning of students. 

 1 2 3 4 5 
 

B.3.1. The learning environment and resources 
(ESG 1.6) 

Classrooms, laboratories, libraries, studios, 
coursebooks, online books/documents/videos, etc. 
resources are suitable in quality and quantity, 
accessible and are recognized by and available for 
students. The utilization of the learning environment 
and resources are monitored and improved.  

The institution has a learning management system 
that can fully fulfil learning and teaching needs, is 
user-friendly, ergonomic, and has synchronous, and 
asynchronous learning, enriched content 
development, and also measurement and 
evaluation, and in-service training opportunities. 

The learning environment and resources foster 
student-student, student-teaching staff, student-
material interaction. 

 

The institution does 
not have sufficient 
resources to 
maintain its 
learning-teaching 
activities. 

The institution has plans 
to create learning 
resources that are in 
suitable quality and 
quantity (classrooms, 
laboratories, studios, a 
learning management 
system, printed/e-
resources, human 
resources, etc.) in order 
to maintain its learning 
and teaching activities. 

The management of 
learning resources in the 
entire institution is 
performed by taking into 
consideration the field-
specific conditions, 
accessibility, and the 
balance between units. 

The usage and 
development of 
learning 
resources are 
monitored and 
improved. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Learning resources and their state of sufficiency, plans and practices about their 
improvement 

● Evidence for accessibility of learning resources (including distance education) 
● Examples about the learning management system practices 
● Student feedback tools about the learning resources provided to students (Surveys etc.)  
● Evidence showing that the learning resources are continuously improved 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.3.  Learning Resources and Academic Support Services 

 1 2 3 4 5 
 

B.3.2. Academic support services (ESG 1.5) 
 

There are advisor teaching staff members who follow 
the academic development of students, lead them, help 
them solve their academic problems, and support their 
career planning. The advising system is monitored and 
improved through methods such as the student 
portfolio. Students can access support from their 
advisors easily and there are various ways of 
communication available (face-to-face, online).  

There are psychological counselling and career centre 
services, these are accessible (face-to-face and online) 
and students are informed about them. The sufficiency 
of the services is monitored.  

 
 

There are no 
assistance services 
for the academic 
development and 
career planning of 
students in the 
institution. 

The institution has 
defined principles 
and rules about the 
academic 
development and 
career planning 
processes of 
students. 

Support services for 
the academic 
development and 
career planning of 
students are carried 
out in the institution 
within the scope of 
defined principles 
and rules. 
 

Practices regarding 
the academic 
development and 
career planning of 
students are 
monitored and 
improved with the 
involvement of 
students in the 
institution. 

There are 
internalised, 
systematic 
and 
sustainable 
practices that 
can be used 
as examples 
of best 
practices.  

 
Sample Evidence  

● Defined processes employed in the academic advising system for students 
● Mechanisms and defined processes employed in the academic and technical advising 

systems for students in distance education (if available)  
● Mechanisms for students' access to advisors 
● Plans and practices regarding guidance, psychological counselling and career services 
● Career centre practices 
● Evidence for student involvement 
● Results obtained from student feedback tools (surveys etc.) about services provided to  

students 
● Evidence for the specific approaches and practices developed by the institution in line with 

the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 

B.3.  Learning Resources and Academic Support Services 
 1 2 3 4 5 
 

B.3.3. Facilities and infrastructure (ESG 1.6) 
 
Facilities and the infrastructure (dining hall, 
dormitory, technology-equipped study areas, health, 
transportation, IT services, infrastructure of distance 
education) are suitable in quantity and quality, 
accessible and recognized and utilized by students. 
The utilization of facilities and the infrastructure is 
checked. 

 

The institution 
does not have 
facilities and the 
infrastructure of 
sufficient quality 
and quantity 
 

There are plans in the 
institution to 
establish and use 
facilities and the 
infrastructure (dining 
hall, dormitory, 
health, library, 
transportation, 
information and 
communication 
infrastructure, 
infrastructure of 
distance education, 
etc.) of sufficient 
quality and quantity. .   

The facilities and 
the infrastructure 
are accessible 
throughout the 
entire institution 
and they are 
utilized based on 
equal opportunity. 
 
 

The usage of 
facilities and the 
infrastructure is 
monitored and 
improved based on 
needs.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Principles and rules about usage of facilities and the infrastructure  
● Practices related to accessibility and usage 
● The state of improvement of facilities and the infrastructure in relation to institutional 

growth (e.g. the relationship between the increase in the number of units and the 
increase in physical spaces) 

● The status of infrastructure, facilities, hardware and software; in case there are 
distance education programs and practices in the institution 

● Evidence for the follow-up, diversification and improvement of the facilities and 
infrastructure services 

● Evidence for the specific approaches and practices developed by the institution in line 
with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 

B.3.  Learning Resources and Academic Support Services 

 1 2 3 4 5 
 

B.3.4. Disadvantaged groups (ESG 1.6) 
 

Access to educational opportunities of the 
disadvantaged, vulnerable and under-represented 
groups (disabled, poor, minority, immigrant, etc.) is 
ensured by considering the principles of equality, 
equity, diversity and inclusion. The distance education 
infrastructure is established by considering the needs 
of these groups. There are accessible university 
practices on university campuses where needed. The 
access of these groups to learning opportunities is 
monitored and improved in line with the feedback. 

 

The institution 
does not have 
plans for the access 
of disadvantaged 
groups to learning 
opportunities. 
 

The institution 
has plans for 
the access of 
disadvantaged 
groups to 
learning 
opportunities in 
a quality and 
just manner. 

Practices regarding 
the access of 
disadvantaged 
groups to learning 
opportunities are 
carried out. 
 

Practices regarding 
the access of 
disadvantaged 
groups to learning 
opportunities are 
monitored and 
improved by 
collecting the 
opinions of 
disadvantaged 
groups. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Plans and practices related to services that will be provided to disadvantaged 
student groups (their representation in boards, accessible university practices, if 
available, practices in distance education processes, etc.) 

● Documents showing that the feedback is utilised in improvement mechanisms 
● Evidence showing the follow-up and improvement of accessible university practices 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.3.  Learning Resources and Academic Support Services 

 1 2 3 4 5 
 

B.3.5. Social, cultural and sporting activities (ESG 
1.6) 

There is support for sites, budget, and guidance to 
students' societies and their social, cultural, or 
sporting activities. 

Furthermore, there is an established administrative 
organization that manages and runs the social, 
cultural, and sporting activities.  The activities carried 
out are monitored and improved in line with the 
needs.  

 

The institution 
does not have 
social, cultural and 
sporting activities 
of sufficient 
quality and 
quantity.  

The institution has 
plans to create 
opportunities for 
social, cultural and 
sporting activities. 

The social, 
cultural, and 
sporting 
activities are 
accessible 
throughout the 
entire institution 
and they are 
utilized based on 
equal 
opportunity. 
 

The social, cultural 
and sporting 
activity 
mechanisms are 
monitored, 
activities are 
diversified and 
improved based 
on needs and 
requests. 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
Sample Evidence  

● Evidence for the planning and practice of social, cultural, and sporting activities 
● List of the annual sporting, cultural and social activities organized for the students 

(with information like the type and subject of activity, the number of participants, 
etc. ) 

● Evidence for the accessibility of activities and that equal opportunity is taken into 
consideration 

● Tools, follow-up reports, evidence for diversification and improvement regarding 
the follow-up of social, cultural, and sporting activities 

● Evidence for the specific approaches and practices developed by the institution in 
line with the institutional needs along with standard practices and legislation  
 



 

THEQC IIAP Evaluation Criteria v.1.0a                                                                                                                                        40                                                                                                                    

 
 

B. LEARNING AND TEACHING 
B.4. Teaching Staff  
The institution must be fair and transparent in all the processes pertaining to the recruitment, appointment, promotion and teaching assignments of 
the teaching staff. It should provide continuous development opportunities regarding the learning-teaching competencies of teaching staff to achieve 
the aim of qualified alumni competencies. 

 1 2 3 4 5 
 

B.4.1. Recruitment, promotion and appointment 
criteria (ESG 1.5) 
 
The recruitment, promotion, and appointment 
criteria and processes for teaching staff (including 
the international teaching staff) are defined and 
accessible to the public. The related processes and 
criteria take academic merit into account and ensure 
equal opportunity. There is evidence that the 
practice is compatible with the criteria.  The course 
load and the balance of course distribution between 
teaching staff are shared transparently.  Individuals 
are aware of what the institution expects from the 
teaching staff.   Merit is considered in selecting those 
assigned to give lectures from outside the institution, 
and the evaluation of their performance at the end 
of the semester is transparent and effective. The 
institution complies with learning and teaching 
principles and culture.  

 

Recruitment, 
promotion 
and 
appointment 
processes are 
not defined 
in the 
institution. 

The institution has 
defined its criteria 
for the 
recruitment, 
appointment and 
promotion of 
teaching staff, but 
field-specific 
necessities have 
not been analysed 
in the planning 
stage. 

The institution 
implements the 
recruitment, promotion, 
and appointment criteria 
which are defined for all 
fields (recruitment, 
promotion, appointment, 
course assignment of 
teaching staff, etc.); these 
are recognized by 
stakeholders and included 
in decision-making. etc). 

The results of the 
recruitment, 
promotion and 
appointment 
practices are 
monitored, 
evaluated, and 
necessary action is 
taken accordingly.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
Sample Evidence  

● Recruitment, promotion, and appointment criteria  
● Practices ensuring that academic staff is assigned in courses related to their fields 

of expertise 
● Evidence for follow-up and improvement 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.4.  Teaching Staff 

 1 2 3 4 5 
 

B.4.2. Teaching competencies and development 
(ESG 1.5) 
 
Teaching competency development processes are 
planned based on need analyses, widely executed, 
and their effectiveness is periodically monitored. The 
institution provides systematic trainer-training 
activities (courses, workshops, seminars, etc.) for the 
teaching staff in order to assist them in learning and 
implementing interactive and active teaching 
methods, and distance teaching processes; there is 
also a teaching-learning centre structure that 
undertakes/performs this task.  The pedagogical and 
technological competencies of teaching staff are 
improved.  The teaching competency development 
performance of the institution is evaluated.   

 

The institution does 
not have any plans 
available to improve 
the teaching 
competence of its 
teaching staff.  

The institution has 
plans regarding the 
development of 
competencies of 
teaching staff in 
areas like student-
centred learning, 
distance learning, 
measurement and 
evaluation, material 
development and 
the quality 
assurance system. 

There are 
practices aiming 
at developing the 
teaching 
competencies of 
teaching staff 
throughout the 
entire institution.  

Findings obtained 
from practices 
aiming at 
developing the 
teaching 
competencies of 
teaching staff are 
monitored, 
evaluated together 
with teaching staff, 
and precautions are 
taken. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Evidence for plans (scope, methodology, attendance details, etc.) regarding practices for 
the training of trainers (including distance education practices) and the implementation 
thereof 

● Evidence for the practices related to the learning and teaching centres 
● Documents showing defined processes to monitor the performance of teaching staff in 

learning and teaching (appointment and promotion criteria etc.)  
● Evidence for the involvement of teaching staff in the follow-up and improvement of the 

processes  
● Evidence for follow-up and improvement of the development of teaching competency 

processes 
● Evidence for the specific approaches and practices developed by the institution in line with 

the institutional needs along with standard practices and legislation  
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B. LEARNING AND TEACHING 
B.4.  Teaching Staff 

 1 2 3 4 5 
 

B.4.3. Incentives and rewards for educational 
activities (ESG 1.5) 
 
The institution has processes about incentives and 
rewards such as "outstanding education award" to 
increase the creative/innovative education practices 
and competition among teaching staff. Creative 
educational activities are included in the recruitment 
and promotion criteria in order to prioritize teaching 
and learning.   

The institution does 
not have any 
incentive or reward 
mechanism for its 
teaching staff. 

The institution has 
plans for the 
development of 
competency-based, 
fair and transparent 
incentive and reward 
mechanisms. 

Incentive and 
rewards 
practices are 
implemented 
throughout 
the entire 
institution.  

Incentives and 
rewards 
practices are 
monitored and 
improved.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
 
Sample Evidence  

● Evidence for plans, practices and improvement about the appreciation-recognition 
and rewarding of the teaching performance of teaching staff 

● Evidence for the specific approaches and practices developed by the institution in 
line with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
Artistic activities are also evaluated within this scope under the Research and Development heading in the higher education institutions which offer 
art education degrees. 
C.1.  Management of Research Processes and the Research Resources 
The institution should manage its research activities in a way that is aligned with its academic priorities determined within the framework of its strategic 
plan as well as the local, regional and national development objectives, adds value, and can be transformed into a social benefit. The institution should 
provide the required physical infrastructure and financial resources for these activities and enable their effective use. 

 1 2 3 4 5 
 

C.1.1. Management of research processes 
 
Approaches adopted about the management of 
research processes, how the motivation and guidance 
function is designed, how clearly and definitely the 
short- and long-term goals are defined, and the 
research management team and their job descriptions 
are established, and practices are developed in line 
with these institutional preferences. The efficiency and 
success of the management of scientific research and 
artistic processes are monitored and improved.  

 
 
 
 
 

The institution 
does not have 
plans for the 
management 
and 
organisational 
structure of its 
research 
processes.  

The institution has 
plans that take 
matters like guidance 
and motivation into 
account regarding the 
management and 
organisational 
structure of its 
research processes. 

The management 
and organisational 
structure of the 
research processes 
are practised in line 
with the 
institutional 
preferences 
throughout the 
entire institution. 

The institution 
monitors the results 
and takes 
precautions about 
the efficiency of its 
research processes' 
management and 
organisational 
structure. 
 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  
 

 
Sample Evidence  

● Management of the research processes and its organisational structure 
● The research governance model and practices 
● Evidence showing that the efficiency of the research management and 

organisational structure is monitored and improved 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
C.1. Management of Research Processes and the Research Resources 

 1 2 3 4 5 
 

C.1.2. Internal and external resources 
 
The institution's physical, technical and financial 
research resources are in line with and sufficient for its 
mission, objectives and strategies. The variety and 
sufficiency of the resources are monitored and 
improved.   
 
There are easily accessible core intra-university funds 
for novice researchers. Research potential is developed 
through projects, conference participation, travel, 
expert invitation funds, and personal funds; staff 
motivation is fostered through rewards and competitive 
promotion criteria.  The yearly changes, the efficiency 
and sufficiency, areas for further improvement and the 
level of meeting expectations of intra-university 
resources are evaluated.  
Access to resources outside the university that are 
compatible with the mission and objectives are 
supported. Support units and methods employed for 
this purpose are defined and recognized by researchers.   

 

The institution does 
not have sufficient 
resources to 
maintain its research 
and development 
activities. 

The institution has 
plans for creating 
physical, technical and 
financial resources 
that are suitable in 
quality and quantity to 
be able to maintain its 
research and 
development 
activities.  

The institution 
manages its 
research and 
development 
resources by 
taking its research 
strategy and the 
balance between 
its units into 
account.  
 

The institution 
monitors and 
improves the 
variety and 
sufficiency of its 
research 
resources. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● The research and development budget and its distribution 
● Strategic partnerships formed in the scope of research activities (public or private)  
● Evidence showing that the research and development resources are managed in line 

with the research strategy 
● Evidence for the follow-up of and improvements in the variety and sufficiency of the 

research resources 
● Defined processes regarding internal resources and their utilization (the Scientific 

Research Project (SRP) Directive, the Internal Resource Usage Directive, etc.) 
● Distribution of internal resources among the units 
● Methods and units formed to support the use of external resources  
● Evidence showing the distribution of external resources 
● Changes in the external resources by years 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
C.1.  Management of Research Processes and the Research Resources 

 1 2 3 4 5 
 
C.1.3. Doctoral programs and postdoctoral 
opportunities 

The application processes, registered students, and 
alumni numbers, as well as the development trends of 
doctorate programs, are monitored. There are 
postdoctoral opportunities in the institution, and the 
inbreeding policy of the institution is clear.    

 

The institution does 
not have doctoral 
programs or 
postdoctoral 
opportunities. 
 

The institution has 
plans for doctoral 
programs and 
postdoctoral 
opportunities that 
align with the 
institution's 
research policy, 
objectives, and 
strategies.  

The institution 
carries out 
doctoral programs 
and postdoctoral 
opportunities that 
support and align 
with the 
institution's 
research policy, 
objectives, and 
strategies.  

The institution 
monitors and 
improves the outputs 
of doctoral programs 
and postdoctoral 
opportunities 
regularly.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
 Sample Evidence  

● Evidence for doctoral programs and postdoctoral opportunities 
● The numbers and distribution across units of the students/researchers who benefit 

from these programs and opportunities 
● Evidence for the follow-up and improvement of the doctoral programs and 

postdoctoral opportunities 
● Evidence for the specific approaches and practices developed by the institution in line 

with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
C.2.   Research Competence, Collaborations, and Supports 
The institution should give opportunities (training, collaborations, supports, etc.) to teaching staff and researchers to maintain and improve their 
scientific research and artistic competence . 

 1 2 3 4 5 
 

C.2.1. Research competencies and their development 

The rate of researchers with a doctoral degree, the 
distribution of institutions from which they earned the 
doctoral degrees, clustering/expertise accumulation, 
analyses of compatibility with research objectives, and 
alignment with objectives are examined.  The institution 
carries out systematic activities like trainings, workshops, 
project markets, etc. to develop the research and 
development competencies of the academic staff .  

 

 

The institution does 
not have 
mechanisms for 
developing research 
competencies of the 
teaching staff. 

The institution 
has plans for 
developing the 
research 
competencies of 
its teaching staff. 

There are 
practices for 
developing the 
research 
competencies of 
the teaching staff 
throughout the 
institution. 

The practices for 
developing research 
competencies of the 
teaching staff are 
monitored, and the 
results are evaluated 
with the teaching 
staff to take 
precautions in the 
institution.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
Sample Evidence  

● Plans and practices (supportive training, international opportunities, project 
collaboration works, etc.) aiming at developing the research competencies of 
the teaching staff 

● Feedback from teaching staff 
● Evidence for the follow-up and improvement of the research competencies of 

teaching staff  
● Evidence for the specific approaches and practices developed by the institution 

in line with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
C.2.   Research Competence, Collaborations, and Supports 

 1 2 3 4 5 
 

C.2.2. National and international joint programs and 
joint research units 

There are efficient mechanisms that encourage inter-
institutional collaboration, interdisciplinary 
initiatives, and joint initiatives that create synergy.   
Multiple research activities like joint research or 
postgraduate programs, involvement in research 
networks, presence of joint research units, and 
national and international collaboration are defined, 
supported and monitored systematically to make 
improvements that are aligned with the objectives of 
the institution.   

 

 

 

The institution does 
not have any 
mechanisms for 
establishing joint 
programs or joint 
research units on 
national and 
international levels.  
 
 

The institution 
has plans and 
mechanisms for 
multiple research 
activities like 
national and 
international joint 
programs and 
joint research 
units, 
participation in 
research 
networks, and 
establishing 
collaborations.  

National and 
international joint 
programs and joint 
research activities 
are carried out 
throughout the 
institution.  

The institution 
monitors intra- and 
inter-institutional 
joint programs and 
joint research 
activities on national 
and international 
levels and makes 
improvements based 
on assessment with 
relevant 
stakeholders. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
 Sample Evidence  

● Mechanisms for establishing joint programs or joint research units on national and 
international levels 

● Research networks to which the institution is a party, joint programs and research 
units of the institution, studies produced from joint researches 

● Stakeholder feedback 
● Evidence for the follow-up and improvement of joint programs and joint research 

activities 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
C.3. Research Performance 
The institution should periodically measure and evaluate its research activities based on data and publish their results. The obtained data should be 
employed for the periodic review and continuous improvement of the institution's research and development performance. 

 1 2 3 4 5 
 

C.3.1. The follow-up and evaluation of research 
performance 

The institutional research activities are annually 
monitored, evaluated, and compared against objectives, 
and the reasons for deviations are examined.  The level of 
internal and external awareness about the focus points of 
the university, international visibility, analysis of claimed 
expertise areas, and compatibility with objectives are 
systematically analysed. Incentive and appreciation 
mechanisms based on performance are employed.  
Competition with competitors and benchmarking are 
monitored.  The systematic and permanent practice of 
performance evaluation is ensured.   

 

 

The institution 
does not have 
mechanisms for 
monitoring and 
evaluating research 
performance. 

The institution has 
principles, rules 
and indicators for 
the follow-up and 
evaluation of its 
research 
performance.  

Mechanisms 
established for 
follow-up and 
evaluation of the 
research 
performance are 
used throughout 
the institution.  

The institution 
monitors its 
research 
performance and 
makes 
improvements with 
input from relevant 
stakeholders.  

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of best 
practices.  

 
 Sample Evidence  

● Defined processes to monitor the research performance 
● Mechanisms established to monitor whether the research objectives have been 

achieved or not 
● Stakeholder feedback 
● Evidence for the follow-up and improvement of research performance 
● Evidence for the specific approaches and practices developed by the institution 

in line with the institutional needs along with standard practices and legislation  
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C. RESEARCH AND DEVELOPMENT 
C.3. Research Performance 

 1 2 3 4 5 
 

C.3.2. Performance evaluation for the teaching 
staff/researchers 

Each teaching staff member is expected to share their 
research performance; there are defined processes that 
regulate this, and relevant stakeholders recognize these 
processes. Research performance is monitored and 
evaluated annually and used in line with institutional 
policies.  Outcomes, group averages, and scattering are 
shared transparently.  The systematic and permanent 
practice of performance evaluation is ensured.  

 

 

The institution does 
not have 
mechanisms for 
monitoring and 
assessing the 
research 
performance of the 
teaching staff. 

The institution 
has principles, 
rules and 
indicators for the 
follow-up and 
evaluation of 
research 
performance of 
its teaching staff.  

Established 
mechanisms for 
follow-up and 
assessment of the 
research and 
development 
performance of 
teaching staff are 
used throughout 
the institution.  

The research and 
development 
performance of the 
teaching staff is 
monitored, and 
improvements are 
made by assessing 
them with the 
teaching staff. 
 
 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  

 
 Sample Evidence  

● Defined and valid processes related to the follow-up of academic staff's research 
and development performance (Regulations, directives, process definitions, 
measurement tools, guide, manual, an appreciation-recognition system, 
incentive mechanisms, etc.) 

● Analysis reports of the research performance of teaching staff 
● Feedback from teaching staff 
● Evidence for follow-up and improvement records on research and development 

performance 
● Evidence for the specific approaches and practices developed by the institution 

in line with the institutional needs along with standard practices and legislation  
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D. SERVICE TO SOCIETY 
D.1.  Management of Service to Society Processes and the Service to Society Resources 
The institution should manage its service to society activities in accordance with its strategic objectives and goals. The institution should provide the 
required physical infrastructure and financial resources for these activities and enable their effective use. 

 1 2 3 4 5 
 

D.1.1. Management of service to society processes 
 

The service to society policy, the management of the 
service to society processes, and their organisational 
structure are institutionalized. The management and 
organisational structure of the service to society 
processes are in alignment with the service to society 
policy of the institution, and job descriptions are 
determined.  The functioning of the structure is 
monitored, and relevant improvements are made.  

  

The institution 
does not have 
plans for the 
management and 
organisational 
structure of its 
service to society 
processes.  

The institution has 
plans for the 
management and 
organisational 
structure of its 
service to society 
processes. 

The management 
and organisational 
structure of the 
service to society 
processes are 
practised in line 
with the 
institutional 
preferences 
throughout the 
institution.  

The institution 
monitors the 
results and takes 
precautions about 
the efficiency of the 
management and 
organisational 
structure of its 
service to society 
processes. 
 

There are 
internalised, 
systematic and 
sustainable 
practices that 
can be used as 
examples of 
best practices.  
 

 
 Sample Evidence  

● The management and organisational structure of service to society processes  
● The service to society governance model 
● Units conducting service to society activities and the example practices 
● Evidence for the follow-up and improvement regarding the efficiency of 

management and organisational structure of service to society processes 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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D. SERVICE TO SOCIETY 

D.1.  Management of Service to Society Processes and the Service to Society Resources 

 1 2 3 4 5 
 

D.1.2. Resources 
 
Resources allocated to service to society activities 
(financial, physical, human power) are determined, 
shared, and institutionalized; they are monitored 
and assessed.  

 
 

The institution does 
not have sufficient 
resources to maintain 
its service to society 
activities. 

The institution 
has plans for 
creating physical, 
technical and 
financial 
resources that 
are suitable in 
quality and 
quantity to be 
able to maintain 
its service to 
society activities.  

The institution 
manages its service 
to society resources 
by taking the 
service to society 
strategy and the 
balance between 
units into account.  
 

The institution 
monitors and 
improves the variety 
and sufficiency of its 
service to society 
resources. 

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
 Sample Evidence  

● Research and application centres and other units that conduct service to society 
activities  

● The budget allocated to service to society works and its yearly changes 
● Evidence showing that the service to society resources are managed in line with 

the service to society strategy 
● Evidence for the follow-up and improvements of the variety and sufficiency of the 

service to society resources 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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D. SERVICE TO SOCIETY 
D.2. Service to Society Performance 
The institution should periodically monitor and continuously improve the activities it maintains in line with its service to society strategy and objectives. 

 1 2 3 4 5 
 

D.2.1. The follow-up and evaluation of service to 
society performance  
 
The institution engages in service to society activities 
that align with the UN Sustainable Development Goals, 
can meet the needs of the society including the 
disadvantaged groups and the environment, and add 
value. Service to society activities such as institutional 
collaborations on national and international levels, 
appointments to various public institutions and 
organizations, as well as the training, service, research, 
advising, etc. conducted through the units of the 
institution are monitored.  The follow-up mechanisms 
and processes are established and sustainable. There is 
evidence for steps taken for improvement.  

 

The institution does 
not have any 
mechanisms for the 
follow-up and 
improvement of its 
social contribution 
performance. 

The institution has 
principles, rules and 
indicators for the 
follow-up and 
evaluation of its 
service to society 
performance. 

Mechanisms 
established for 
follow-up and 
evaluation of the 
service to society 
performance are 
used throughout 
the institution. 

The institution 
monitors its 
service to society 
performance and 
makes 
improvements 
with input from 
relevant 
stakeholders.  

There are 
internalised, 
systematic and 
sustainable 
practices that can 
be used as 
examples of best 
practices.  

 
 Sample Evidence  

● Service to society activities in line with the objectives of the institution 
● Defined and valid processes to monitor the service to society performance 
● Mechanisms established to monitor whether the service to society objectives are 

achieved or not 
● Stakeholder feedback 
● Evidence for the follow-up and improvement of service to society performance 
● Evidence for the specific approaches and practices developed by the institution in 

line with the institutional needs along with standard practices and legislation  
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 Rubric Scoring Table 
 
 

MAIN HEADING CRITERIA SCORE 

A. GOVERNANCE AND 
QUALITY 

300 POINTS 

A.1. Governance and Quality 60 

A.2. Mission and Strategic Goals 60 

A.3. Governance Systems 60 

A.4. Stakeholder Involvement 60 

A.5. Internationalisation 60 

B. LEARNING AND 
TEACHING 

400 POINTS 

B.1. Program Design, Evaluation and Update 140 

B.2. Implementation of Programs (Student-
Centred Learning, Teaching and Evaluation) 

80 

B.3. Learning Resources and Academic Support 
Services 

80 

B.4. Teaching Staff 100 

C. RESEARCH AND 
DEVELOPMENT 

200 POINTS 

C.1.  Management of Research Processes and the 
Research Resources 

50 

C.2. Research Competence, Collaborations, and 
Supports 

50 

C.3.  Research Performance 100 

D. SERVICE TO SOCIETY 
100 POINTS 

D.1. Management of Service to Society Processes 
and the Service to Society Resources 

40 

D.2. Service to Society Performance 
 

60 
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