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Duties of Comission on Institutional External Evaluation and Accreditation 
a. Setting the calendar for Institutional External Evaluation Program
b. Providing evaluator trainings
c. Forming evaluation teams
d. Reviewing Institutional Self-Evaluation and Institutional Feedback Reports and 
presenting them to the Council
e. Presenting opinion to the Council on the accreditation decision for Institutional 
Accreditation Program.
f. Preparing relevant guidelines and documents and
presenting them to the Council

Duties of Comission on Recognition and Authorization of External Evaluation and 
Accreditation Agencies 
a. Reviewing registry applications and presenting them to the Council
b. Reviewing recognition applications and presenting them to the Council
c. Presenting institutions’ accreditation information to the CoHE
d. Reviewing complaints and appeals and presenting them to the Council
e. Preparing relevant guidelines and documents and

Duties of Commssion on Publicity and Stakeholder Relations Commission,
a. Disseminating higher education quality assurance system
b. Organizing meetings with internal and external stakeholders and receiving their 
opinions
c. Informing the higher education community via prepared documents and website 

Duties of Students Commission
a. To ensure internalization and dissemination of quality culture in higher education amongst
students,
b. To increase student participation in quality assurance processes of higher education,
c. To conduct studies undertaken by students at national and international levels,
d. To make recommendations to the Institutional External Evaluation Commission for the
determination of student evaluator candidates to be included in the student evaluator pool,
e. To prepare an activity report on the works performed by the Commission within relevant year 
and present it to the Council

Duties of THEQC Ethical Commission

a.  to evaluate the applications, documents or data regarding the activities carried out 
by the Council in academic studies,
b. to conduct an annual evaluation of the applications filed to the Ethics Commission,

Duties of Commission on International Relations 
a. To follow universal norms and principles in the field of QA in higher education,
b. To form international collaborations with counterparts abroad,
c. To coordinate memberships to umbrella organizations in QA field,
d. To organize events and benchmarking activities with international 
stakeholders.
e. To propose international evaluator candidates to the Council
f. To strengthen relationships with international experts in the field of QA.
g. To inform the Council about recent developments and issues of QA in higher 
education.

Duties of Commission on Complaints and Appeals
a.To evaluate the appeals made the decisions issued as part of the Institutional 
Accreditation Program coordinated by the Council and present the evaluation results 
to the Council.
b.To evaluate the appeals made to the Institutional Feedback Reports published as 
part of the Institutional External Evaluation Program coordinated by the Council and 
present the evaluation results to the Council.
c.To evaluate the appeals made to the Follow-up Report published as part of the 
Follow-up Program coordinated by the Council and present the evaluation results to 
the Council.
d.To evaluate the appeals made to the decisions issued as part of the authorization of 
national accreditation agencies and recognition of international accreditation 
agencies and present the evaluation results to the Council.
e.To evaluate the complaints regarding the services provided by the Council and 
present the evaluation results to the Council.

DUTIES OF COMMISSIONS
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Prof. Dr. Muhsin KAR 

THEQC President 

Commission on 
Complaints 
and Appeals

Prof. Dr. İlker Murat 
AR

Prof. Dr. Süheyda 
ATALAY

Prof. Dr. Ömer CEBECİ

Osman Seçkin AKBIYIK 

Comission on 
Recognition and 
Authorization of 

External Evaluation 
and Accreditation 

Agencies

Prof. Dr. Şule Itır 
SATOĞLU

Prof. Dr. Murat 
ÖNDER

Prof. Dr. Kemal 
Varın NUMANOĞLU

Doç. Dr. İbrahim 
Halil KAYRAL

Mehmet BORA

Prof. Dr. Hüseyin 
AĞIR

Comission on 
Institutional 

External 
Evaluation and 
Accreditation

Prof. Dr. Feyza 
ARICIOĞLU

Prof. Dr. Murat 
ÖNDER

Prof. Dr. Şule Itır 
SATOĞLU

Prof. Dr. Ömer 
TORLAK

Prof. Dr. Vatan 
KARAKAYA

Prof. Dr. İlyas 
GÖKHAN

Mehmet BORA

Commssion on 
Publicity and 
Stakeholder 

Relations 
Commission,

Doç. Dr. İbrahim Halil 
KAYRAL 

Adem CEYLAN

Hakan ÜLKEN

Dr. Songül OMUR

Students 
Commission

Mehmet BORA 

Sena ÇATAL 

Burak Tunahan 
EKİNCİKLİ 

Elif ÇİDAM 

Erdoğan Taha AKBAŞ 

Ömer Faruk SÖNMEZ 

Samet Ali YURDAKUL 

Yusuf POLAT 

Ethics 
Commission on 

Scientific 
Research and 

Evaluation 
Processes

Prof. Dr. Ömer TORLAK

Doç. Dr. İbrahim Halil 
KAYRAL

Prof. Dr. Kemal Varın 
NUMANOĞLU

Commission on 
International 

Relations

Prof. Dr. Murat ÖNDER

Prof. Dr. Vatan KARAKAYA

Mehmet BORA
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Mehmet YILMAZ 

Secretary General 

Comission on 
Institutional External 

Evaluation and 
Accreditation

Ayhan Koçer

Prof. Dr. Yunus 
Nadi Yüksek

Doç. Dr. Salih 
Bardakçı

Musa Bahadır 
Yurtteri

Mücella Yazıcı

Damla Yurtseven

İrem Kurnaz

Comission on Recognition 
and Authorization of 

External Evaluation and 
Accreditation Agencies

Prof. Dr. Hüseyin 
Ağır

Mustafa Solak

Musa Bahadır 
Yurtteri

Commssion on Publicity 
and Stakeholder 

Relations Commission,

Ömer Faruk YILDIZ

Çağrı Balım

Sena Çatal

Semih Topçu

Dr. Songül OMUR

Commission on 
International Relations

Doç. Dr. Dilek 
AVŞAROĞLU

Erdem Sarıaydın

Dr. Ayşegül KOZAK 
ÇAKIR

Dr. Yasemin YELBAY 
YILMAZ

Züleyha KOL

Ethics Commission on 
Scientific Research and 
Evaluation Processes

İrem Kurnaz

Students Commission

Gonca ULUDAĞ

Sena ÇATAL

Damla Yurtsever

Commission on 
Complaints and Appeals

İrem Kurnaz



 

   
Institutional Accreditation Process 

Card 
Document Code: 

 

 

Process Name Institutional Accreditation Process 

Upper Process Higher Education Evaluation Process 

Process Owner Commission on Institutional External Evaluation and Accreditation 

Process Executer Institutional External Evaluation and Registry of External Evaluation 
Agencies Unit 

 

Process Description A process to evaluate and implement the rules regarding the calendar, 
method, and principles in institutional accrediting of higher education 
institutions on levels of criteria concerning quality assurance, learning and 
teaching, research, service to society and governance practices.  

Process Goal Issuing an accreditation decision by evaluating the quality levels of quality 
assurance, learning and teaching, research, service to society and 
governance processes of the higher education institutions in a fair, 
consistent and encouraging way in alignment with national quality 
standards.  

Process Activities Entry 
point:  

Higher education institution's application to the Institutional 
Accreditation Program (IAP) 

1. The higher education institution's application to the Institutional 

Accreditation Program (IAP) or the inclusion of higher education 

institutions that have completed the IAP or IEEP process into the 

program within the specified period, 

2. If the higher education institution is applying for the first time, it must be 

included in the IAP, If it has passed the IAP program, its inclusion in the 

Mid-term Evaluation program, 

3. The higher education institutions are informed about the IAP process, 

and the evaluation calendar is declared,  

4. IAP evaluation teams are determined and team members are informed 

about the process,  

5. The evaluation teams carry out a preliminary evaluation by examining 

ISERs written by the higher education institutions,  

6. Evaluation teams perform evaluation following a two-stage process 

including pre-visit and site visit, 

7. Evaluation teams write draft IFRs on the information system and submit 

them to receive feedback from the evaluated institutions (within 21 

days), 

8. After institutions' feedback is received (within 21 days), reports are 

finalized and submitted to THEQC (within 21 days), 

9. Performing the consistency work 

10. CoIEEA conducts consistency works on the reports, and the reports are 

submitted to the Council,  

11. Communicating the decision (acceptance, conditional, refusal) regarding 

the accreditation by the Council to higher education institutions, 



 

   
Institutional Accreditation Process 

Card 
Document Code: 

 

 

12. Publication of IARs by THEQC, 

13. Holding evaluation meetings with team leaders and obtaining feedback, 

14. Surveys are conducted to receive feedback from evaluation teams and 

the evaluated institutions regarding the process, 

15. Meetings are held with the rectors of evaluated institutions, and the 

feedback is received, 

16.  The IAP process is improved considering the feedback. 

End 
Point: 

Improving the IAP process  

Process Inputs • ISERs (of higher education institutions to be evaluated) 

• Information Portal  

• Evaluators (passed the training and assigned to teams) 

• Visiting Plan Example 

Process Outputs • Institutional Accreditation Program Calendar 

• Institutional Accreditation Reports (IAR) 

• Institutional Accreditation Results  

• Evaluation Surveys 

• Feedback from Evaluated Higher Education Institutions 

Customers of the 
Process / Service 
Recipients 

• Higher Education Institutions 

• Public Opinion/Society 

Customer Processes • SR.1.5. Status Report Writing Sub-Process 

Process 
Suppliers/Service 
Providers 

• THEQC Evaluators 

• Quality Commissions of Higher Education Institutions 

•  

Supplier Processes • SR.1.1. Methodology Development and Update Sub-Process 

• SR.1.4. External Evaluator Selection and Development Sub-Process 

• SR.3.4. Information Management Sub-Process 

• SR.4.4. IT Services Sub-Process 

Reference Documents 
& Form Used, Std. 
Reports etc. 

• Institutional External Evaluation and Accreditation Guide and Criteria 

• The Institutional External Evaluation, Accreditation, and Follow-up 

Program Guide 

• Rubric Evaluation Form 

• Quality Assurance Management Information System (QAMIS) 

• THEQC Information Portal 

• Higher Education Institution ISER Reports  

• Previous Institutional Accreditation Reports 

• Previous Institutional Feedback Reports 

• The Regulation on Higher Education Quality Assurance and the 

Higher Education Quality Council 



 

   
Institutional Accreditation Process 

Card 
Document Code: 

 

 

• Higher Education Quality Council Institutional External Evaluation 

Directive 

• Turkish Higher Education Quality Council Directive of Complaints and 

Appeals 

 

Process Descriptors • External Evaluation Commission Members 

Description Date Revision Date Revision No 

05.05.2021 - 00 

 
 

Process Performance Indicators 

Performance Indicator Unit 
Measurement 

Type 
Measurement 

time 
Evaluation and 

Breakdown 

Number of targeted IAR 
per year 

Number 

Number of 
IAR/Target 
Institutions 
Prepared 

End of the year 

• Public University 

• Foundation 

University 

Satisfaction level of 
evaluation teams 

Satisfaction 
Rate (%) 

Survey 
End of 
Evaluation 
Process 

•  

Satisfaction level of the 
evaluated higher 
education institution 

Satisfaction 
Rate (%) 

Survey 
End of 
Evaluation 
Process 

• Team Leader 

• Members 

IAR evaluation 
consistency 

Number 

The number of 
IAR-related access 

to the 
communication 

hotline 

End of the year •  

 

 



 

   Quality Management Process Card Document Code: 

 

 

Process Name Quality Management Process 

Upper Process Administrative and Support Process 

Process Owner General Secretariat 

Process Executer Administrative Services Unit 

  

Process Description The quality of all services carried out within the body of the Higher Education 
Quality Council is planned, measured and improved.  

Process Goal To continuously improve the quality of all services provided to internal and 
external stakeholders within the scope of the processes of the Higher 
Education Quality Council.  

Process Activities Entry 
point:  

Determination of quality policy 

1. Determination of the quality policy and its approval by the Higher 

Education Quality Council 

2. Implementation of stakeholder satisfaction surveys  

3. Analyzing strategic and process performance results 

4. Analyzing stakeholder surveys and feedback 

5. Evaluation of all analyzes by self-assessment in line with the quality 

policy 

6. If the Council is to undergo an external evaluation; 

6.1. Deciding on the institution to receive an external evaluation service 

and obtaining information about the external evaluation process 

6.2. Execution of reporting and evaluation steps in accordance with the 

external evaluation process 

6.3. Receiving and evaluating the Feedback Report at the end of the 

external evaluation 

7. Identifying processes by improving them by taking into account all 

analyzes and feedback  

8. Execution of the process management process 

End 
Point:   Identifying processes to be improved  

Process Inputs • Strategic Plan 

• Process Management Manual 

• Surveys 

• Status Analysis Report 

Process Outputs • Survey Analysis Reports 

• Self-Evaluation Reports 

• External Evaluation Reports 



 

   Quality Management Process Card Document Code: 

 

 

 
 

Process Descriptors • General Secretariat, Management Services Unit 

Description Date Revision Date Revision No 

04.06.2021 - 00 

 
 

Process Performance Indicators 
 

Performance 
Indicator 

Unit Measurement Type 
Measurement 

time 
Evaluation and 

Breakdown 

Number of THEQC 
self-evaluation 
reports 

Number 

Number of self-
evaluation reports 
prepared by the Council 
during the year 

End of the year 

 

Number of Surveys 
Analyzed 

Number 
Number of all surveys 
administered and 
analyzed by the Council 

End of the year 
On the basis of 
survey groups 

Number of 
Improvement 
Activities 

Number 

Number of 
improvements made 
within Council during 
the year 

End of the year 
On the basis of 
processes 

 

Customers of the 
Process / Service 
Recipients 

• All stakeholders 

Customer Processes • SR.5.1. Governance Sub-Process  

• SR.5.2. Strategic Management Sub-Process 

• SR.5.4. Information Management Sub-Process 

• SR.5.5. Institutional Risk Management Sub-Process 

Process 
Suppliers/Service 
Providers 

• All process owners and executors 

• Stakeholders 

• External Evaluation Reports  

Supplier Processes • SR.5.2. Strategic Management Sub-Process 

• SR.5.4. Information Management Sub-Process 

• SR.5.5. Institutional Risk Management Sub-Process  

• SR.5.6. Stakeholder Relationship Management Sub-Process 

• SR.5.7. Appeals and Complaints Sub-Process 

Reference Documents 
& Form Used, Std. 
Reports etc. 

• ESG Guide 

• ENQA Agencies Review Guide 

• EFQM Excellence Model 

• TSE ISO 9001 Standard 



Prof. Dr.  
Muhsin Kar Mehmet YILMAZ

Prof. Dr. 
Buket 

AKKOYU
NLU

Prof. Dr. 
Öktem 

VARDAR

Prof. Dr. 
Recep 

ÖZTÜRK

Prof. Dr. 
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Prof. Dr. 
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Dr.  
Instructor 
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YILMAZ

Instructor
Erdem 
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N

Res. Asst. 
Sena 

ÇATAL

Burhan 
AĞIRMAN

Bahattin 
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YURTTERİ
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